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Introduction

DRS is a wholly owned subsidiary of the NDA

DRS was established in 1995 to transport spent nuclear fuel

Today DRS is a national freight operator providing a comprehensive range of 

services



Our Business

Nuclear Traffic

Intermodal Traffic

Aggregates Infrastructure Traffic 

Thunderbird Provision 

Asset Hire

Charter Trains

3rd Party Maintenance

Training



DRS Performance & Capability

DRS % Arrivals On Time

94 92 91 92 92 93 92 9693 91
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DRS continually monitor their on 

time arrivals and constantly achieve 

over 90% on time arrivals



Summary

• A mixed client base of nuclear and 
premium brand freight customers

• Industry leading customer service 
performance

• Excellent safety record

• DRS now established as a safe, 
secure and reliable supplier to the 
rail industry

• Commercial freight performance 
combined with high security 
experience

• Current Key Intermodal Partners: W 
H Malcolm / ASDA, J G Russell, 
Eddie Stobart Ltd., ARR Craib

FREIGHT AWARDS

2007 –National Rail Awards

Freight Achievement of the Year

(Eddie Stobart)

2008 –RFG Business of the Year

(WH Malcolm)

2008 –HBOS Railfreight Award

(W H Malcolm)

2009 –ASDA Rail Carrier of the Year

(DRS)

2009 –RFG Excellence in Service Delivery

(Eddie Stobart)



Timber in Scotland

•Timber production in Scotland over 

doubled from 1993 –2007

•2.59 –5.7 million tonnes. Dip in 2008 to 

2.3 million due to recession. 

• Forestry Commission Figures



Timber by rail. EWS years.

•At privatisation there were 22 timber loading 

points around Scotland. Volumes did not justify 

this diversity with some locations producing less 

than a handful of loads per week. 

•Timber loading consolidated to Crianlarich, 

Arrochar, Fort William, Inverurie, Perth and 

Huntly.

•EWS invested in more wagons in 1998 -2001.



Timber by rail. EWS years.

•Kinbrace opened in 2003. Unused since 2005.  It proved 
to be uneconomic due to the cost of mobilising and 
demobilising the equipment for the loading of the timber 
as well as the cost of the rail operation against the 
availability of both route and timber. i.e. not constant. 

•With the price of timber dropping railing from Perth, 
Inverurie, Huntly and Fort William became uneconomic.
Prices between 1993 and 2004 when Inverurie, Perth 
and Huntly had ceased to operate had dropped by 59% 
(Forest Enterprise). Rally in prices to end of 2009 to 65% 
of 1993 prices. 



Timber by rail. EWS –the end. 

•Arrochar and Crianlarich had high maintenance 
costs to keep terminal open. Lack of investment 
added to general malaise. 

•EWS had lost the confidence of the industry 
through a level of apathy within the company to 
actually wanting to be involved with timber. 

•January 2007 EWS lost Kronospan contract to 
Amec Spie (subsequently part of Colas).

•Currently no railborne timber in Scotland.

•Last flow was Crianlarich/Arrochar to Chirk. 
Carlisle to Chirk remains.



New era –Colas (Amec Spie)

•January 2007 EWS lost Kronospan 
contract to Amec Spie (subsequently part 
of Colas).

•New wagon type introduced. Much more 
robust than the old EWS type. 

•West Highland traffic to Chirk continued to 
be marginal. Crianlarich/Arrochar to Chirk 
currently suspended. 

•Carlisle to Chirk remains and is thriving.



Potential rail timber loading 

locations

•Crianlarich

•Beattock 

•Barrhill 

•Lineside loading

•Altnabreac

•Borrobol 

•Rannoch

•Kinbrace restart?



Crianlarich

•Catchment

•2008 –2001 115ktpa

•2011 –2017 125ktpa

•2017 –2025 185ktpa

•Potential for other traffics apart from 

timber. 

•Phased approach to new terminal



Crianlarich



Beattock

•Timber previously loaded in the Down Yard. 

Ceased when local caravan park complained 

about state of access road and 3.5 tonne weight 

limit imposed. Loading transferred to Carlisle.

•New proposal for use of former Moffat branch 

spur made by East West Heavy Haulage who 

own the ground surrounding the spur. 

•Potential for both inbound and outbound flows.



Beattock



Barrhill

•Project announced in January 2006 to have 

received £5.2 million in Freight Facility grants. 

•Project was shelved in 2008. 

•Renewed effort by Forest Enterprise in 2008/9 to 

get project back off drawing board. 

•Tender put out last summer. Terminal to be built 

and operational by September 2012. 

•Announcement expected any time. 



Lineside Loading

•Many forest districts have rail lines within easy 

reach. 

•Most of these lines are lightly used.

•Lineside loading has been proven to be 

physically possible.

•Volumes of each parcel may not seem large but 

if tied in with other projects would be 

sustainable.

•Solutions need to be extremely cost effective.



Borrobol & Altnabreac

•Aspirational schemes on the Far North 

line. 

•Good potential.

•Sustainable tonnages from Altnabreac for 

long term project.

•Borrobol –ideal model for 1 off lineside 

loading project. 



Rolling Stock

•OTAs

•KFAs

•MPV

•Other?





•2 x 20’ + 2 x 30’ per rail wagon.

•88 tonne carrying capacity

•Full intermodal capability

•Less handling of timber

•Ability to make rail a significant part of the 
supply chain for non rail connected 
consumers.



Scottish & Northern England 

Consumers

•Egger (Barony & Hexham)

•Norbord (Cowie & Dalcross)

•James Jones

•James Callander

•BSW (Boat of Garten, Corpach & Carlisle)

•Stephen’s Croft

•UPM Irvine

•Iggesund



Biomass

•Balcas - Invergordon 

•Forth Energy –Grangemouth, Leith, 

Rosyth, Dundee.

•Aire Valley –GB Railfreight recently won a 

large contract to transport biomass to Drax

•Export?



Why do projects not happen?

•Overambitious expectations by promoters

•Network Rail costs –both misunderstood and 
underestimated by promoters and 
overestimating by Network Rail. 

•Ground ownership issues.

•Timber prices.

•Lack of cooperation between consumers, 
forestry companies for common good.

•Lack of communication between promoters, 
FOCs and Network Rail. 

•Misdirection by consultants. 



Timber terminal success

•Realism in financial return

•Realism in project costs

•Grant support, FFG and revenue support

•Partnership between consumers, forest 
producers, both private and public, Timber 
Transport Groups, rail companies. and the 
consumers.

•Network rail brought on board in early days. 

•Consultants, if used, understanding all the 
issues



Thank you


